
 
Agenda Item no: 4 (ii) 

 
Bristol City Council 
Minutes of Business Change and Resources 
Scrutiny Commission 
12 January 2015 at 9.30 am 
 
Members Present:- 

Labour Liberal Democrat Conservative Green 
Councillor Brain (P) 
Councillor Breckels (P) 
Councillor Mead (P) 
Councillor Rylatt (P)  

Councillor Campion- 
Smith (P)  
Councillor Kent (P) 

Councillor Hiscott (A) 
Councillor Weston (P) 

Councillor Malnick 
(P) 

(P) – denotes present; (A) denotes absent 
 
Other key members in attendance:- Councillor Gollop Deputy Mayor, 
Councillor Cook Assistant Mayor, Councillor Lucas Cabinet Advisor, 
Councillor Pearce. 
 
Key officers in attendance: - Max Wide Strategic Director Business Change, 
Peter Gillett Service Director Finance, Rob Woollatt Service Manager 
Corporate Finance, Kevin Buckerfield Finance Business Partner, Karen Blong 
Scrutiny, Steve Gregory Democratic Services.  

 
1. Apologies for Absence 

 
Apologies for absence were received from Councillor Hiscott.  
 

2. Public forum 
 
Statement 
 

Subject Author of Statement No. 

Bristol City Council Divestment Policy 
Steve Onyett  
Fossil Free Bristol 
Campaign 

1 

 
The Commission received the above statement. The Service Director Finance 
confirmed that the Council did not directly invest in fossil fuel companies 
however the Council had an ethical investment policy which did not 
specifically exclude fossil fuel companies but was pro-active in seeking 
investment in ecologically based and environmentally sustainable companies. 
This policy was regularly reviewed. 
 



The Council’s Pension Fund was independent of this process. 
 
The Service Director undertook to refer the points made in the statement to 
the Mayor’s office and a formal statement of reply would be made as soon as 
possible. With regard to the Pension Fund, Councillor Pearce (Chair of 
OSMB) undertook to talk to Fossil Free Bristol. 
 
------------------------------------------------------------------------------------------------------- 

Question  

Received from Dawn Dyer UNISON 

‘We would like to query a phrase in the Budget.  This concerns the funding for 
the Library Service.  

We understood the £1 million in the Budget according to the BCC press 
release of 17 November 2014 was for "Libraries for the Future – 
Investment of £1m......   one-off investment to support the outcomes of this 
process, ensuring the council can invest in the ideas that come from it."  

So why do both the reports below mention the Cathedral School? There is 
also a discrepancy in the funding. We look forward to your explanation. Thank 
you.  

13 January Cabinet  

DRAFT Capital Programme for 2015/16 to 2017/18 as at 31 December 
2014 

Teir 1 Neighbourhoods 

6 Library Service - Cathedral School 0.1  (£000)  

This phrase was also used in the; 

Capital Programme Changes Appendix 2 

Business Change and Resources Scrutiny Commission 12 January 2015 

Neighbourhoods 

Cathedral School Library 0.12 - - - Additional funding.’ 

------------------------------------------------- 

Answer 
‘We are currently undergoing a city-wide consultation on shaping Libraries for 
the Future.  The proposed £1 million one-off investment is to support the 



outcomes of that consultation and strengthen the opportunity to invest in the 
ideas that come from that process. This funding is additional to any current 
commitments or ongoing capital projects.  

 
The current Capital Programme includes a scheme to free up two basement 
floors of the Central Library for the Cathedral School Project. The cost of that 
work is £0.7m and is funded from Education Funding Agency grant. The 
additional £0.12m referenced in the Business Change and Resources 
Scrutiny Commission paper (rounded to £0.1m in the Draft Capital 
Programme) was approved by Cabinet in December 2014 to fund works that 
would not be covered by the EFA grant but that provides the opportunity to 
benefit the library service during the period that the Project is undertaken.’ 
 

------------------------------------------------- 
 
The Commission was informed that this matter would be considered by 
Cabinet and that the Place Scrutiny Commission would review progress half 
way through the financial year. 
 

3. Declarations of interest 
 

None received. 
 
4. Minutes 
 

The Minutes of the Business Change & Resources Scrutiny Commission 
meeting on 5 January 2015 were not available. It was agreed that they would 
be considered at the next meeting of the Commission on 16 February 2015. 
 

5. Action sheet 
 
The Commission noted the current status of the actions that had been taken 
or remained to be completed. The Action sheet to be amended accordingly. 

 
6. Whipping 
 

None declared. 
 
7. Chair’s business 

 
None reported. 
 

8. Scrutiny of 2015/16 Budget – Capital Programme 
 
The Commission received a report setting out the draft Capital Programme 
proposals for 2015/16 – 2017/18.  An oral presentation was given by the 
Service Director Finance.  
 
The key points emphasised were that – 
 



• The Capital programme extended over a three year framework similar 
to the Revenue budget; 

• The Capital projects were aligned to the Mayor’s priorities; 
• Key changes had been approved by Cabinet; 
• The amount of capital spend in year 3 of the MTFS reflected existing 

commitments, expected grant approvals and the HRA capital 
investment plans.  The programme was likely to increase as further 
funding was confirmed. 

 
The Commission then debated the key areas and the following points were 
made/clarified and/or further information requested – 
 

• Clarification requested about the status of the Portway P&R platform 
and Ashley Down rail station projects in terms of progress and funding. 
Strategic Director Place to be advised and provide feedback;  

• Concern expressed about Arena project going ahead without 
confirmation of land acquisition at a cost of approximately £5m and risk 
of any over spend affecting quality of the Project. Service Director 
Finance clarified that negotiations on land acquisition with the Home & 
Communities Agency (HCA) were ongoing. Project spend would be 
closely scrutinised by the Project Board to ensure that spend remained 
on target. Contingency plans were also in place. As concern remained 
about the land acquisition aspect, it was agreed that an explanatory 
narrative would be included to clarify the position; 

• Clarification requested about the status of the Carriage work 
development at Westmoreland House. Service Director Finance to 
feedback; 

• Details of latest position with regard to Bristol East Pool and south 
Bristol recycling centre to be provided; 

(Councillor Weston left the meeting at this point) 
• An apparent reduction in the size of the Capital Programme over the 

MTFS period was due to presentation of the Metro bus scheme. The 
MetroBus Network is made up of three schemes - Ashton Vale to 
Temple Meads and Bristol City Centre (AVTM), North Fringe to 
Hengrove Package and the South Bristol Link. The Capital Programme 
includes the full cost of AVTM (for which the Council is lead authority) 
and the Councils contribution to the other two schemes.;  

• Clarification requested about work for Ashley Down station possibly 
clashing with Network Rail electrification works. Service Director 
Finance to feedback; 

• Clarification requested about remaining £2.2m for Residents Parking 
scheme regarding what and where would money be spent; 

• Capital projects were assessed for both cash and non-cash benefits 
and both aspects were reviewed prior to any commitment to a project; 

• Benefits from capital projects were not always clear as there was 
sometimes overlap with other schemes making projections less clear.  
The Commission was assured that potential benefits were considered 
by Cabinet and at earlier points in the process of assessment; 



• Capital spending was monitored by the Capital Projects Board and a 
summary of its findings were to be reported to Cabinet. Recent 
changes to the meeting schedule would increase the opportunities for 
the Board to maintain a better control of capital spending. A suggestion 
was also made to include Cabinet member representation on the 
Board. 
 

(At this point the Commission adjourned for a short break) 
 

On re-commencing a general discussion took place about the budget process 
and included – 

 
• The importance of public consultation on budget proposals; 
• The possibility of changing to a four year MTFS to correlate with the 

Mayoral term of office; 
• The need to ascertain the likely level of finance to be derived from 

central government, post general election, perhaps within a 
minimum/maximum envelope. 

 
The Commission also expressed its wish to put on record its warm thanks to 
the Service Director Finance and the Finance team for the quality of 
information provided and hard work during the budget scrutiny period. 
 

5. Work Programme  
 
The Work programme to be updated with regard to the ELENA project, 
MTFS/Single Change Programme/Redesign and an Inquiry day in respect of 
Social Value Act once dates had been finalised. 
 
The Chair also undertook to submit a statement about the Commissions 
scrutiny of the budget work to the Cabinet meeting on 13 January. 
 
Resolved – that, subject to the above, the Work Programme be noted. 
 

 
(Meeting ended at 11.50 am) 

 
 

CHAIR 
 
 




